
*** DRAFT *** Spring 2025 SNUG Agenda 
 
Hampton Inn & Suites Portland/Vancouver 
315 SE Olympia Drive 
Vancouver, Washington 98684 USA 
360-891-3000 
 
Join the streaming conference Zoom meeting on your device: 
https://zoom.us/j/95493592327?pwd=1bUmhvvCDENlhhfJq961vYh8z0EqOQ.1 
Meeting ID: 954 9359 2327 
Passcode: 127856 
Alternate audio by phone: 1-253-215-8782 
 
Tuesday, March 4th, 2025 - SNUG Training / Business 
 
8:00 - 9:00 Registration / Check-In 
9:00 - 9:15 Opening / Introductions - Andy Malchert @ Grays Harbor 911 
9:15 - 9:45 SNUG Business 
9:45 - 10:45 Significant System Change Experience / Cloud-hosted Solutions - Gerrit Klein @ MACC 
10:45 - 11:00 AV / Rest break 
11:00 - 12:00 SNUG Website - Karl Wright @ WA Web Works 
12:00 - 1:30 Lunch / Networking on your own 
1:30 - 1:45 Statelink Updates - Andy Malchert @ Grays Harbor 911 
1:45 - 2:15 WSP ACCESS 
2:15 - 3:00 Tech Tricks & Tips - Nate Kunishige @ Lewis County 
3:00 - 3:15 Break / Networking 
3:15 - 4:00 Top Ten List - Andy Malchert @ Grays Harbor 911 
4:00 - 4:25 Good of the Order / Open Forum - Andy Malchert @ Grays Harbor 911 
4:25 - 4:30 Closing 
 
 
Wednesday, March 5th, 2025 - Motorola Presentations / Training 
 
8:30 - 9:00 Registration / Check-In 
9:00 - 9:15 Opening / Introductions - Andy Malchert @ Grays Harbor 911 
9:15 - 10:15 Presentation Flex UI/RMS/Insight Overview - Andrew Calvo Motorola Solutions 
1015 - 10:30 Break / Networking 
10:30 - 11:30 Future of Flex - Debbie Thomas Account Executive Motorola Solutions 
11:30 - 12:45 Lunch / Networking on your own 
12:45 - 1:30 Travelling Tech Talk - Richard Springsteen @ Motorola Solutions 
1:30 - 1:45 Break / Networking 
1:45 - 2:45 CC Aware Overview/Demo - Kaitlin Morales Motorola Solutions 
2:45 - 3:45 Incident Based Reporting - Hank Morris Motorola Solutions 
3:45 - 4:15 Good of the Order / Open Forum - Motorola 
4:15 - 4:30 Closing - Andy Malchert @ Grays Harbor 911 

https://zoom.us/j/95493592327?pwd=1bUmhvvCDENlhhfJq961vYh8z0EqOQ.1

